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Background and Obijectives: One of the decentralized models that has been formed based on universal health
coverage is the model of health complexes in Tabriz. This study was conducted to evaluate the model.

Methods: This case study was conducted in 2017. Beside observation, 28 individuals, including informed experts
in the field of establishment of health complexes in Tabriz University of Medical Sciences, were purposefully
selected and semi-structured interviews were also conducted. To analyze the interviews and the results of
observations, the framework analysis was used based on the components of the Primary Care Evaluation Tool
(PCET) model.

Results: The strengths of the health complex model are decentralized planning, strengthening the private sector
participation, have more appropriate methods for assessing the performance of the health team, creating a
sense of delivering effective services in providers, using electronic information registration system, using the
prospective payment method, strengthening the referral system, enhancing service continuity, and facilitating
financial and geographical access, especially in marginalized areas. However, there are some problems such as
lack of some facilities and equipment, lack of some workforces and high workload, financial instability, and lack
of insurance organizations cooperation with the plan.

Conclusion: The health complex model has improved organizational, financial, and geographic access to health
services. It seems that if the resources are more stable and by cooperation of basic insurances, the results of this

project will be better.

Keywords: Health complex model, Universal health coverage, Sstewardship, Financing, Service delivery, Tabriz
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